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The identity battlefield has transformed beyond recognition. What security leaders 
predicted just months ago has been obliterated by the relentless pace of change 
sweeping through enterprise environments in late 2025.

Artificial intelligence has become both the ultimate defender and the most 
sophisticated attacker, locked in an explosive arms race that's redefining security 
itself. Meanwhile, non-human identities have silently invaded every corner of 
enterprise infrastructure, outnumbering actual humans by a staggering 100 to 
1 ratio. Traditional IAM frameworks are crumbling under pressure they were 
never built to withstand.

Autonomous AI agents have shattered every assumption about identity 
risk. These aren't just tools—they're independent actors making 
decisions, accessing systems, and creating vulnerabilities that didn't 
exist in any security playbook. Organizations are discovering that 
their carefully constructed identity architectures are suddenly 
obsolete.

This report cuts through the noise to deliver the hard truths 
security leaders need right now. Drawing from frontline 
researchers, battle-tested practitioners, and real-time 
threat intelligence, it reveals not just what's happening, 
but what you must do to survive the identity revolution 
reshaping enterprise security.
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